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HORIZON ENGLISH SCHOOL – PASTORAL POLICY 

 

 

 

1. Rationale:  
 

At Horizon English School, our students’ social, physical and emotional wellbeing is at the heart of everything that we do. Our pastoral 

programme and systems aim to ensure our learners feel safe, happy and involved in the school community, and are able to thrive.  

 
This policy outlines our aim and ethos for pastoral care at Horizon English School. It sets out procedures related to rewards and positive 

behaviour management as well as systems in place for students that display challenging behaviour, or need further pastoral support. 
This policy also outlines the Anti-bullying and should be read in conjunction with the attendance policy and the digital safety in place 
at Horizon English School. 

 
 

1. Aims: 
 

The school and gover ning body ar e committed to :  

• Developing a curriculum with morality and personal development at the centre.  

• Enabling students to develop a sense of self-worth, and strategies to develop their self-esteem and mental wellbeing. 

• Providing an environment in which all students feel safe, secure and respected. 

• Providing our students with the understanding and skills to enable them to value and appreciate one another, and those around 

them, irrespective of age, gender or race. Staff foster good manners, politeness and consideration for others. 

• Ensuring that our school has a positive atmosphere, where each member of the community feels valued and in which there 

is a joint approach and shared responsibility between the parent, children, governors and the staff.  
• Acknowledging that everyone has a valued role within our school community. We ensure opportunities for student leadership 

are developed, and students interests can be followed through our curriculum and enrichment offer.  

• Ensuring that staff are clear about the behaviour expectations to help support the learning process effectively, including the 

school vision and ethos.  
• Ensuring all pastoral practices are sensitive and supportive to individual circumstances. 

• Supporting parents and students to enable them to thrive. 
• Enabling all staff to manage pupil behaviour effectively. 

• Having a consistent school response to any bullying incidents that may occur.  

• Making all those connected with the school aware of our opposition to bullying, and we make clear each person’s 

responsibilities with regard to the eradication of bullying in our school. 

 

2. Positive Behaviour   
 
Rewarding Positive Behaviour 

At Horizon English School, we believe that employing first quality teaching strategies (appendix 1), staff modelling respect and 

exemplifying the ‘Horizon Way’ when in and around the school, and rewarding positive behaviour, instills high standards of behaviour 

and conduct within our students.   

Rewarding positive behaviour is done in a variety of ways at Horizon English School, such as: 

• Verbal praise and positive body language. 

• Classroom positive behaviour charts / ladders. 

• Notes and certificates sent home, or added to Seesaw, from teachers to parents to celebrate their child’s achievements  
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• Conversations between students and the Principal, Senior Leadership Team, and Heads of Year as a recognition of 

achievement. 

• Dojos awarded by all members of staff to children modelling the Horizon Way (appendix 2 English, appendix 3 Arabic).  In 

Phase 1, the dojo reward categories are aligned with the Characteristics of Effective Learning and the Horizon Way. In Phase 
2, the dojo reward categories are aligned with the Islamic Values, the School Values, and the key learning skills .  

• Phase 1 –  Dojo are introduced from Term 3 in FS1 and Term 1 in FS2. Each time a student achieves 10 dojos they are awarded 

by a ‘high five’ and positive affirmations for their behaviour from their class teacher. Golden awards are awarded weekly during 
FS2 assemblies to a student from each class who is demonstrating the Characteristics of Effective Learning.  

• Phase 2 - Horizon Star Certificates and Badges – when children earn a multiple of 50 dojos, they are awarded with a Horizon 

Star certificate and badge (for 150 dojos plus). This is awarded in Key Stage assemblies bi-weekly by a member of the Senior 
Leadership Team.  

 

3. Suppor ting Chal lenging Behaviour   
 

Restor ative pr actice 

At Horizon, we know that some of our learners may require extra support and guidance to help them make the right choices. We also 

acknowledge that it is important to strike a balance between recognising positive behaviour and having appropriate responses, which 

are seen by all to be fair, just and applied consistently, when students do not make the correct choices.   

We have a clear, levelled behaviour system in place to ensure consistency amongst staff when dealing with incidences of challenging 

behaviour (appendix 4). In all instances of challenging behaviour, the use of restorative practice is encouraged to ensure all students 

feel heard, safe and have the opportunity to share their own feelings and point of view, while understanding how their actions may 

have made others feels.  

Staff are trained on the use of restorative practice to ensure students have the best possible opportunity to get back on track after the 

incident has taken place. We endeavor to ensure that all staff: 

• Have a 1:1 discussion with a child about their behaviour, in private.  

• Ensure the conversation is level – judgement and heightened emotion are not present.  

• Offer the student the opportunity to tell their side of the story and give their perspective, thoughts, and feelings. 

• Ensure the student has the opportunity to understand the perspective of others and the impact of the behaviour in question 

on others.  

• Provide the student with the space to think about how to prevent the reoccurrence of the behaviour. 

• Provide the student with the opportunity to accept responsibility for harm caused, and understand the needs of others 

involved.  

• Ensure the student has the opportunity to come up with a plan to move forward.  

• Ensure relationships are not damaged through the dialogue, but repaired.  

Examples of misbehaviour with suggested responses and sanctions are listed in Appendix 4*.  

*This list is by no means exhaustive. Repetition of the same type of misbehaviour will raise the level of response. Any mitiga ting 

circumstances will be considered and may reduce the level of response.  

Fur ther  Suppor t  

We acknowledge that some students need further support with their behaviour , due to one or more of their needs not being met. This 

support should be personalised, as and when it is needed. Students needing further support will have a support plan devised by the 

class teacher and the Head of Phase/ Inclusion and/or the school counsellor depending on the identified need that is not being met.  

Further support for students and families may consist of, but is not limited to:  



 

4 
 

HORIZON ENGLISH SCHOOL – PASTORAL POLICY 

• Increased parental communication  

• Sessions with the school counsellor for students and/or parents 

• Personalised reward charts  

• Break/ lunch time monitoring 

• Frequent check-ins with Head of Phase/ Inclusion/ School counsellor  

• 1:1 support – the introduction of an LSA or time working alongside the head of phase 

• External assessments, for example Ed Physc.  

 

Par ental  engagement and Suppor t 

At Horizon, we recognize the impact of parental support and engagement on students’ engagement, wellbeing, and behaviour. We aim 

to always work in partnership with the parents of our  students and share our policies and practices to create a shared understanding 

of our pastoral pedagogy and systems. Parents play a vital role in reinforcing good behaviour. It is useful to use the same language at 

home and to role model the same clear and consistent expectations that we have at school . 

Teachers notify parents frequently of positive behaviours demonstrated by students – this is praised liberally with parents and students. 

We acknowledge that this helps to build strong relationships between teachers and parents, and students.  

Teachers also communicate with parents in a timely manner to report any incidents of behaviour that is not in line with the Horizon 

way. In one off, and minor incidents, teachers have informal conversations at pick up/ drop off with parents, on the day that the incident 

occurs. For challenging behaviours that are more frequent,or are mid or high level (see appendix 4), teachers and leaders will meet with 

parents more frequently, and formally, as appropriate and as required.  

Students of deter mination  

At Horizon, we are aware that challenging behaviour stems from students having an unmet need. We work closely alongside the 

inclusion department, the safeguarding team and the school counsellor, to try and understand what this need may be.  

Teacher, specialists, teaching assistants and learning support assistants work closely with the Inclusion Department; it is recognised 

that sometimes individual students will need personalised behaviour management systems and that one system will not work for all . 

Extra training and support for staff working with students of determination is provided. Serious behaviour incidents are dealt with on a 

case-by-case basis with students of determination, depending on the context and needs of the students. Inciden ts are dealt with by the 

student’s case manager, with support of the Head of Inclusion, and a member of SLT when necessary. 

Referrals to behaviour therapists are made when appropriate.  

Exc lusion fr om school –  inter nal  and exter nal  

Internal  exc lusion  is a strategy used when a range of other proactive strategies, such as those listed above in the ‘further support’ 

section, have been utilised. During a period of internal exclusion (which could be from half a day to 3 days), students are temporarily 

removed from their regular classrooms but remain on school grounds. During this time, students engage in structured activities and 

reflective conversations, and receive additional support to help them make better choices moving forwards. Internal exclusions end 

with a behaviour action plan meeting with the student, parents, class teacher, Phase Leader/ Head of Inclusion to ensure proactive 

actions are in place to aid the student when returning to the classroom.  

Exter nal exclusion at Horizon English School is extremely rare and considered the very last resort within our primary school's behavior 

policy. It is a step taken only when it is absolutely necessary and when it is determined that the school setting cannot adeq uately meet 

the needs of a child, despite all efforts made and advise from Cognita Head Office, Middle East, has been sort. We firmly believe in 

providing a safe, inclusive, and nurturing environment for every student, where they can learn, grow, and thrive; however, wh en a 

student's behaviour is persistently creating an unsafe environment for others and themselves exclusion may be considered. Exclusion 

is only contemplated after exhausting all other available avenues for support and intervention. Our primary focus remains on helping 

all children understand their actions, learn from their mistakes, and make positive choices, ensuring that every child has the opportunity 

to be an active and valued member of our school community. 
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4. Documentation  
Documentation  –  c lassr oom behaviour  inc idents  

Behaviour incidents that are mid or high level (see appendix 4) are recorded on CPOMS. This ensures that teachers and leaders are 

aware of what incidents have occurred, and of the resulting follow-up actions. The pastoral team will monitor CPOMS to review any 

reoccurring incidents or patterns in behaviour. 

Systems and Documentation - P lay  Time behaviour  inc idents  

If a behaviour incident occurs during playtime, the duty teacher will try to resolve the issue through restorative practice. If the 

behaviour is mid to high level, the duty teacher will speak to the student’s class teacher, who will record the incident on CPOMS 

and follow the steps detailed in Appendix 4. 

 

Systems and Documentation –  After  School Activ ities  behaviour  inc idents  

If an incident occurs during an after-school activity, the teacher will try to resolve the issue through restorative practice. If the 

behaviour is mid to high level, the teacher running the after-school activity will speak to the student’s class teacher, and the 

parents at pick up. The incident will be recorded on CPOMS by the teacher running the after-school activity. 

Systems and Documentation - Bus Behaviour s 

Children’s safety on the bus is supported by a positive behaviour management strategy, and a parent/ student bus contract, 

which details the code of conduct (appendix 5).  

 

Students are lined up for the bus at the end of the day by the teaching assistants, supported by a member of the senior 

leadership team to ensure a smooth transition from the classroom to the bus.  

The rules detailed in the code of conduct (appendix 5) are monitored by the bus attendants. Positive behaviours, for example 

helping others and listening carefully, are rewarded with dojos. Any negative behaviour incidents on the bus are recorded and 

sent to the Head of Pastoral (appendix 6), who reviews the incidents and adds them to CPOMS, following the behaviour ladder 

(see appendix 4) as appropriate. If there are health and safety concerns regarding a child, the bus attendant should report 

directly to the Head of Pastoral on the day that the incident occurs.  

 

5. Anti-Bul ly ing 
 
At Horizon English School, our anti-bullying ethos is based on a belief that there must be respect and co-operation between all 
members of our school community and that learning to live together  is an intrinsic part of all learning that takes place in our 

school. This is fostered through our curriculum content, and wider curricula opportunities.  
 
Complaints of students being bullied are always taken seriously, whether the complaint is made by the victim or by someone 

else on their behalf. All members of staff recognise that bullying is very distressing for all involved - every effort is made to 
handle complaints promptly, fairly and with sensitivity. 
 

What is Bul ly ing?  
Bullying is any behaviour which is deliberately intended to hurt, threaten, frighten or  discriminate against another individual or group. 

It is usually unprovoked, happens again and again as part of a pattern of behaviour and can continue for a long period of time. 
Bullying includes: 
 

• Physical : Pushing, kicking, hitting, pinching, hair-pulling and other forms of violence or 

threats of violence 
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• Ver bal : Name-calling and sarcasm  

Innuendo: Spreading rumours, persistent teasing 

• Emotional : Excluding, ridicule, humiliation 

• Cyber : Email, text messaging, use of Facebook and other social media, designed to 

upset or abuse 
Rac ist: Racial taunts, graffiti, gestures 

• Sexual : Unwanted physical contact or abusive comments. 

 
Pr eventing Bul ly ing  

Bullying is wrong and damages individual students. We therefore do all we can to prevent it, by developing a school ethos in which 
bullying is regarded as unacceptable. 
Bullying is given a high profile in the school; additionally, students are given the opportunity to learn about bullying frequently in the 

curriculum. 

• Anti-bul ly ing Week –  The school recognises ‘Anti-Bullying Week’ annually this is aligned with the UK based organisation Anti 

Bullying Alliance. Each year there is a different theme and children are provided with class-based activities to explore these 

themes. During this time the school counsellor along with students (wellbeing ambassadors)  delivers classroom based anti- 

bullying workshops throughout the school, these are followed up by whole school assemblies and circle times during the 

year. Students are all clear on the ‘5 fingers of safety’ so they know who they can talk to if they are being bullied.  Parent 

workshops are delivered durign this week to raise awareness.  

• Wellbeing Check-ins- We endeavor to intervene early, through the means of the Wellbeing Check-ins (KS1 and KS2) and 

Zones of Regulation check ins (EYFS). Students add their concerns to the wellbeing check ins; teachers regularly check and 
respond promptly and appropriately to any bullying concerns.    

• Student Leader s  - Playtime can be an especially challenging time when misunderstandings can quickly develop, and children 

can feel isolated. To make playtime more active and enjoyable for our students and to ensure that all children have an 
opportunity to be meaningfully engaged, our student leaders monitor behaviour and seek to ensure that no children are left 

to play alone.  

• E-Safety  – At the start of the academic year, all children are taught about E-Safety in their computing lessons. Students with 

a 1:1 device sign an IPad contract, which details clear guidelines around staying safe online. Whole school assemblies and 
parent workshops are run throughout the year to continue to raise awareness to both children and parents.  
 

We aim, as a school, to produce a safe and secure environment where all can learn without anxiety, and measures are in place to 
reduce the likelihood of bullying.  

 
Deal ing with a Complaint about Bul ly ing  
 

As a school, we will endeavor to: 
• take all bullying allocations seriously. 
• deal with each incident individually, without judgement or assumption. 

• regard all incidents as potentially serious and investigate them thoroughly. 
• ensure that bullies and victims are interviewed separately. 
• obtain witness information, when appropriate.  

• keep a written record of the incident, investigation and outcomes which should aim to ensure that action is taken to prevent 
further incidents. Such actions may include: 

o Imposition of sanctions  

o Obtaining a sincere apology; 
o Informing parents of both bully and bullied; 
o Provide support for both victim and bully 

 
 

6. Attendance  
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ISAMs is used as a way of recording attendance and punctuality, and this is monitored by the Attendance team in alignment with 

KHDA expectations. Half termly reports are generated from ISAMs and shared with the Safeguarding team, the School Clinic and 

Heads of Year, to gain further information regarding a child’s absence. Communication with parents will be made by the pastoral 

team if it is necessary.  

 

Refer to the Horizon English School Attendance Policy for further details.  

 

7. Fur ther  Pastor al  Suppor t for  Students and Famil ies  

 

We aim to support all students and families with their wellbeing, behaviour, attendance, and other pastoral needs. We acknowledge 

that some students and families will need more support than is offered through the curriculum, first quality teaching and parent 

workshops.  

 

The Head of Pastoral, Head of Inclusion, Phase Leaders, Head of Wellbeing and the Safeguarding lead meet half termly to cross reference 

current open cases on CPOMS, and identify any families that may need further pastoral support.  

Further support may include:  

• Regular parent/ student meetings with the Head of Pastoral, Head of Inclusion, Head of Wellbeing and/or the Safeguarding 

lead (TAC/ TAF) 
• Attendance meetings – refer to the school’s Attendance Policy 

• Inclusion referrals – refer to the school’s Inclusion Policy 

• External agency support  

• Parent or student sessions with the school counsellor  – refer to the school’s Wellbeing Policy  

 

Recommended r eading mater ials and r esour ces: 

• Restorative Practice – Mark Finnis 

• When the Adults Change, Everything Changes – Paul Dix 

• EEF – Improving Behaviour in Schools - https://educationendowmentfoundation.org.uk/education-evidence/guidance-

reports/behaviour  

 

Accountabi l ity  Leads  

The Head of Pastoral, Safeguarding and Wellbeing are responsible for the strategic Pastoral Improvement plan and ensure time is 

invested in monitoring and evaluating processes.   

Pastoral Lead – Georgina Vickers  

Head of Safeguarding DSL – Georgina Vickers + Asma Ahmed 

Head of Wellbeing – Asma Ahmed 

 

 

 

 

 

 

 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
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Appendix 5  

Parent, Child Bus User Agreement 

  

Children – Service Users 

• I will sit in my designated seat, and wear my seat belt for the entirety of the time that I am using the bus.  
• I will listen carefully to the instructions of the bus attendant and driver as I know they are trying to keep me safe.  

• I will show respect, and be polite to the staff working on the bus  

• I will not touch other children, or touch them with my things, while waiting for the bus, or while using the bus.  
• I will keep my legs and arms out of the aisle while the bus is moving, and stay facing forwards.  

• I will always use respectful language. 

• I will not eat and drink (except water) while using the bus. 
• I will use my voice at an appropriate volume while speaking to others.  

• I will keep the aisle clear and not obstructing emergency exits.  
  

I understand that if I do not follow these rules, I may not be allowed on the bus.  

Name ________________________     Date ____________________  

Parents and Carers  

• I will support the bus attendants in ensuring that my child behaves responsibly on the bus 
and follows the bus attendants and driver’s instructions.  

• I will model respect and appropriate language to my child when interacting with bus staff.  

• I will enforce that my child should remain seated and wear a seat belt at all times.  

• If my child’s behaviour on the bus is identified as a concern, I will work alongside the school and my child to 
identify and implement strategies to support my child. 

• I will arrive at the pick-up point at least 5 minutes before the designated bus pick-up and drop-off times to avoid 
delays.   

• In case of delay during pick-up, I will be liable for transporting my child to school without the driver baring any 
liability  

• If I, or an appointed guardian, is not at the drop off location at the communicated time,  I understand that my 
child will stay on the bus with the bus attendant, and will be returned to school 

• I, or an appointed guardian, will escort my child and from the bus to their home; I understand that Guardian 1 
staff will not escort students to the front door.  

• I, or an appointed guardian, will show our lanyards at pick up to prove their identity when collecting my child   
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• I will notify the Head Teacher, Guardian 1 or Senior Transport Officer of any violation or neglect by the driver  

• If I wish for my child to be dropped off at a different stop after school, I will send a written request to Guardian 1 
at least 4 hours before the bus journey. For the request to be confirmed, I understand this request has to be 
approved by Guardian 1, who will replay to me, and communicate the change to my child during the school day.  

• I will provide written notice at least two weeks in advance if I want to change my child to a different bus route.  

• I must email Guardian 1, at least 4 hours in advance, if my child is not getting the bus on a given day.   

• I understand that I am responsible for compensating for any damage caused by my child to the bus or belongings 
of other students. The bus company will provide an incident report and an invoice.  

I understand that the bus company and the Headteacher reserves the right to prohibit a specific pupil from school 

sponsored transport if their behaviour does not meet the required standard.  

  

Name ________________________     Date ____________________  

 

Appendix 6 
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